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IH Bratislava Excellence Report 2025

This report features an excerpt of the strengths identified during the IH Quality Inspection of IH
Bratislava conducted on 10" — 14" November 2025. It highlights key aspects of the school’s
commitment to excellence and demonstrates how IH Bratislava fulfils the IH Client and IH Staff
promises.

Delivering the IH Client Promise

We will help you learn and progress by designing well-structured courses and educational support
services.
Lesson observations:

e Teachers had a very warm and engaging manner with the students which created a very positive
learning environment — this was noticed across the board (face-to-face, online, YL, Languages
other than English, Business, CLIL). They genuinely seemed to care about their students’ learning
and, where applicable, their wellbeing.

® Young learner classes consistently contained a range of age-appropriate techniques for engaging
the learners and managing the classroom.

® Online lessons were generally very engaging, with teachers ensuring that student talk-time was
maximised, and every learner was included and following the lesson.

Before enrolling, we will listen to your needs and give you guidance on choosing the right course. This may
involve a language level test and an interview.

e Thereis avery solid system in place regarding which admin staff are responsible for which
schools and clients, meaning that any discrepancies in levels can be dealt with rapidly and with
constant communication with the client / school.

You will be given clear and accurate information about all aspects of your course, examination or other
service.

e The clearly defined roles of the admin/support staff ensure that students/clients are directed to
someone knowledgeable about the course type they are interested in, and able to provide
accurate information and advice.

e 6-month ‘job shadowing’ periods for new support staff ensure that they are prepared for the kind
of conversations they are likely to have with students / parents / clients.

You will be taught by qualified teachers or trainers, who regularly receive up to date professional
development. Younger learners will be taught by teachers trained to meet their specific needs.

e YL teachers across the board demonstrated strong classroom management and YL teaching
skills, resulting in a positive learning environment.

Your course will be supervised by skilled educational managers who will make sure the content is up to
date, the school has the right resources, and whose goal is to help you have a positive experience.

e Despite the complexity that comes with such a wide range of course offerings, in multiple formats
and venues, organisation is a point of strength, and IH Bratislava appears to be a well-oiled
machine.

e Good recruitment procedures and decisions and very clearly defined roles provide clarity and
efficiency for both students and staff.

Your learning will be regularly assessed during your course to help you progress. You will have
opportunities to discuss how to improve.

e Parents meetings with offsite courses (CLIL and Club) are conducted regularly with the relevant
coordinator (Tereska, Marcelka, Vivi). They rise to the inevitable challenge of parents’ meetings
thanks to training such as job shadowing, and frequent communication with the course teachers
and the schools.

You will have a good, safe working environment and the resources to do your job well
e The large, bright and well-stocked kitchen offers a wonderful place for informal chats between
staff and teachers.




You will have ajob description so you can contribute to a high-quality student learning experience
e Despite the high number of teachers, there are none who quit during the academic year, and this
is most likely due to the clear expectation-setting conducted by Laura during the recruitment
process.

You will be given feedback on how you perform in your job, and you may be given further training, so you
can contribute to improving the student learning experience.
e Theteachers’ preferences regarding timetable (expressed during appraisals) are actively sought
during appraisals, and passed on the Katka L, who does her best to accommodate them.

You will be supervised by knowledgeable managers who will give you guidance, advice and support so you
are the best you can be in your job.

e The MD has a strong belief in the importance of continuous improvement, and this trickles down
to all levels.

e Rapid growth often results in a chaotic environment, at least in the short term, but the exceptional
organisational skills and institutional knowledge of the MD has ensured that everything keeps
running smoothly and communication issues are kept to a minimum.

e Aswas evidenced by comments from the teachers in the focus group, the level of academic
support is very high and this is something that clearly has an impact on their desire to stay with the
school.

e The AMteam are well organised and the fact that they are all in the same office facilitates
information and knowledge sharing.

Teachers and trainers will receive regular professional development, so their students benefit from up-to-
date improvements in teaching practice.
e Thanks to an ever-improving in-house development programme, and Erasmus funding, there isa
wide range of training opportunities that teachers can benefit from.
e Despite not being paid to attend the bi-weekly training, the turnout for PD sessions has been high
(30 teachers present at the last one, for example), suggesting a very wise choice of topics and
relevant programme.
e Erasmus funding is used wisely for supporting teacher development for in-school and external
training opportunities.
e Slovak lessons offered to foreign teachers help them both in class and out.
e Thereis avery solid support system for new teachers which focusses on helping them provide
quality learning for the students.

Diversity is celebrated at International House, and we are committed to treating everybody fairly and
equally.

e Thereis very much a sense of pride in being an international school, and a genuine desire for
increasing intercultural awareness and exchange was evident amongst all the team at all levels.
Diversity in the team and Erasmus+ projects provide opportunities for learning about and from
other cultures, and perhaps for this reason the atmosphere in the school is one of tolerance and
acceptance.

Member Commitment to IHWO and the Network

IH Branding and Conference Attendance

e The schoolis visibly proud of its IH Affiliation and believes in its values, which it endeavours to
share with all its students and clients.

e Atthetime of the observation, Matthew (DoS Teacher Development) was considering puttingin a
speaker proposal for the AMT conference. Given the increasing recruitment needs as the school
continues to grow, this is not only an excellent way for Matthew to develop, it is also helpfulin
increasing visibility of, and interest in, the school with potential future teachers.

e Matthewis a regular at IH online DoS meet-ups.

Please note that this is not the entire inspection report, but rather a summary of the
strengths identified during the inspection.
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